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Modern portfolio construction for ultra-high net worth (UHNW)  This framework helps clarify the roles that various
families has evolved well beyond the traditional 60/40 approach  investments play within a portfolio:

and the purely mathematical focus on risk and return. Today,
these families benefit from a more flexible and intuitive
framework which acknowledges their larger asset bases,
broader investment opportunities, and the personal goals and
emotions that naturally shape financial decision-making.

A goal-based approach can be combined with the same
disciplined risk-management tools used by major pensions and
endowments. At Richter Family Office (RFO), this framework is
used to bring the structure and rigor of institutional investing
while keeping each portfolio aligned with what matters most
to the family.

Traditional portfolio theory remains foundational, particularly
through diversification and risk management. However,
research shows that families don’t view risk purely as

market volatility. They also consider lifestyle, legacy, personal
aspirations, and peace of mind. As a result, wealth tends to fall
naturally into “layers,” each serving a different purpose,

a concept often illustrated as a pyramid of financial goals.

"Meir Statman, Behavioral Finance, The Second Generation; The CFA Institute Research Foundation, 2019
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This approach combines quantitative discipline with a deeper
understanding of emotional priorities, ensuring that each layer
of a family’s portfolio reflects distinct investment strategies and
serves a clear purpose within the family’s long-term investment
objectives.

The Disruption Bucket

At the top of the pyramid sits the wealth creation bucket:
investments with higher growth potential and longer time
horizons whose primary utility is to help build family wealth
for future generations. Within this tier, a “disruption bucket”
is created to capture the opportunities tied to transformational
long-term trends that we believe are reshaping the economy
and society.

The disruption bucket focuses on long-term innovations and
themes that fall outside traditional asset-class definitions and
are driven by growth factors likely to persist over time. These
investments look to take advantage of major structural shifts

in society and technology and allow families to invest with
conviction in areas aligned with their values and interests, not
simply through broad venture or growth funds, but through
targeted, intentional exposure. While individual opportunities
within this bucket may exhibit higher return volatility or longer
realization periods, they are often driven by factors that are less
dependent on GDP growth or interest rates. Their differentiated
drivers can enhance overall portfolio diversification, making
them well suited for many UHNW family portfolios.

Why Disruption Allocation Matters

Major long-term trends, such as technological change, aging
populations, climate transition, and scientific breakthrough,
can create unique opportunities that traditional asset allocation
often overlooks. At Richter Family Office our disruption bucket
focuses on themes such as:

e Al and automation

e Energy transition and climate technologies
¢ Healthcare innovation

e Frontier science

These themes have powerful momentum behind them and

often behave differently from traditional asset classes, providing

both diversification and access to future growth.
In recent years, our families have benefited from several
early investments made through this approach:
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1. SpaceX

In 2021, we recommended a co-investment in SpaceX through
Valor Equity Partners, providing rare access to one of the
world’s most innovative private companies. SpaceX’s reusable
rockets, rapidly expanding Starlink satellite network, and key
commercial and government partnerships position it at the
centre of long-term technological change. For families, this
investment offered exposure to a unique, high-conviction
opportunity that aligned with the aspirational and disruptive
tier of the portfolio.

2. VoltaGrid

Many families expressed interest in the energy transition,
particularly investments that move us toward lower-carbon
solutions. Through our partnership with Longbow Capital,
some of our clients invested in VoltaGrid, a fast-growing
provider of low-emission mobile power and clean-fuel
solutions. Today, VoltaGrid is deploying power across oilfield,
mining, grid-support, and data-centre applications, with over
570 MW in operation and more than $700M in contracted
revenue. A recent agreement to supply 2.3 GW of clean power
to Oracle’s Al data centres, the largest contract of its kind,
highlights the scale and impact of this opportunity.

3.xAI

In 2024, again through Valor Equity Partners, we
recommended xAl, a bold, early-stage investment in a
next-generation Al company founded by Elon Musk. XAI’s
Grok chatbot uses real-time data from X (formerly Twitter)
and may eventually pull from Tesla’s data as well, creating
an advantage few others can replicate. Backed by significant
data-centre investment and top technical talent, xAI
represents a classic disruption-tier investment: long-term,
high-conviction, and positioned at the leading edge of a
major global shift.

4.TPG Rise Climate Fund

We also recommended the TPG Rise Climate Fund, the first
large-scale mainstream private equity strategy focused on
climate and decarbonization. It invests in companies with
proven climate technologies ready to scale across clean
energy, green industrials, sustainable transportation, and
enabling climate solutions. Supported by TPG’s reputation,
deep sourcing networks, and rigorous impact measurement,
this fund offers families an opportunity to invest directly in
one of the most powerful global transitions underway.
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5. Lithium Royalty Corporation

This investment opportunity was recommended to clients

as a focused way to gain exposure to the rapid global shift
toward electric vehicles as part of the broader energy
transition theme. Through their deep global network, LRC
acquired high-quality lithium royalties with the intent of
giving investors exposure to rising lithium demand without
direct mining-operation risks. Its diversified portfolio includes
de-risked assets in Australia, Brazil, and Argentina, supported
by EV-driven supply-and-demand tailwinds. After going
public in 2023 with a significant lift to investors, LRC

recently announced a definitive agreement to be acquired

at a significant premium to the prevailing market price.

Putting Disruption into Practice

A well-constructed disruption bucket provides a way to access
long-term innovation while remaining aligned with a family’s
investment objectives and values. By allocating a portion of the
portfolio to forward-looking, high-conviction opportunities,
Richter Family Office families can gain access to investments
that traditional approaches often miss. The examples shared,
including SpaceX, VoltaGrid, xAI, the TPG Rise Climate Fund,
and Lithium Royalty Corporation, illustrate how this framework
can unlock meaningful financial potential while also expressing
a family’s beliefs about the future. Together, they reflect how
intentional investment exposure to disruptive themes can
support long-term portfolio construction and diversification,

as well as the broader development of family wealth.
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Article Highlights

e UHNW portfolio construction now goes beyond the
traditional 60/40 model, integrating personal goals,
values, and emotions alongside financial discipline

e Wealth is structured into layers, each serving a distinct
purpose within long-term objectives

¢ Risk includes not just market volatility, but also lifestyle,
legacy, and peace of mind

e The top layer focuses on long-term wealth creation
through higher-growth investments

e A disruption bucket within this layer targets
transformational, long-term trends outside traditional
asset classes

¢ Key themes include Al, energy transition, healthcare
innovation, and frontier science

¢ These investments offer diversification and exposure to
future growth, despite higher volatility and longer horizons

e This approach enables access to unique opportunities
often missed by traditional allocation models

e Overall, the disruption bucket supports long-term
growth while aligning portfolios with a family’s vision
and priorities

Disclaimer: This commentary has been prepared for informational purposes only and does not constitute personalized investment advice, an offer

to sell, or a solicitation to buy any security. The views expressed are current and may change without notice. We assume no duty to update this
information. All forward-looking statements are based on assumptions and publicly available information and involve risks and uncertainties that may
cause actual outcomes to differ materially. Any references to market performance, asset classes, or investment strategies are general in nature. This
commentary does not consider your specific investment objectives or particular circumstances. Before making any investment decisions, you should
consult a qualified financial professional. Certain information in this commentary may be derived from third-party sources believed to be reliable;
however, no representation or warranty is made as to its accuracy or completeness. Past performance is not indicative of future results.

The Richter Business | Family Office is comprised of Richter LLP and its subsidiary, RFO Capital Inc., a registered portfolio manager, investment fund
manager and exempt market dealer. Richter LLP is an independent firm that provides family office, accounting, tax and business consulting services,
with wealth, investment advisory, portfolio management, investment fund management, exempt market dealer and consolidated wealth reporting

services provided via RFO Capital Inc.
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